GLOVE - Project Plan

Presentation to Loddon Service Providers Meeting 23" May 2007

Introduction to Project “Overview”
e “What’s in this for Loddon Shire”
o Lack of engagement between service providers & local govt

o0 Local Government leadership role in engaging its communities
e Statistics — How relevant is this issue?

o0 Cost of violence in the community (refer report)

0 Number of incidents

o0 Types of incidents
e Who else involved? Outcomes from project? Timeframe? In-kind $’s?
e Project Aims

0 Better communication and coordination between providers:

= Spheres of Govt, community members & service providers

0 Stakeholders working together to address policy, planning and
coordination of service delivery

e What’s been completed thus far?

o0 Community Workshop completed December 2006

0 Service Mapping Completed

= Distribution of chart and input from providers?

e Where to from here?

0 Overview of Cost Benefit Analysis?

o Funding from PCP $5,000

0 Project Worker for 7 weeks (135 hours)

o Why we want to do this?

= |e Demonstrate to State Govt that funding would provide a
financial benefit within our communities

= “In the case of domestic violence/sexual assault prevention cost
effectiveness means that the prevention program costs society
less than it would cost to deal with the resulting consequences
of domestic violence/sexual assault were there no prevention
programs’

o Identification of 1 or 2 programs that could be evaluated?
e Long Term Objectives:
o Change policy of Local Government?
o0 Access funding from Philanthropic, State and/or Federal Government?
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