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Utility Tracker

> Utility Tracker is a stand alone utility 
management application designed for use 
by local government

> Allows monitoring and reporting on usage 
and associated environmental impact of:
– Electricity
– Gas
– Public lighting
– Fleet assets
– Water consumption
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Utility Tracker

> Performance 
may vary in 
different 
operational areas 
e.g. Leisure 
Centres v Offices

Council Operations 

 Electricty Consumption (MWh)
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Utility Tracker

> Ideally establish position over a number of 
years



Utility Tracker

> View GHGs 
and costs 
across the 
council



www.resourcesmart.vic.gov.au/for_government/energy_2310.html
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5StarSustainability Tool

> Transition from Waste Wise

> Strong support from local government

> Use entirely voluntary



5StarSustainability Tool

Each level in 5Star is a recognition of something 
above ‘business as usual’

1 Star   Set up & on the way
“Committed and active”

2 Stars Demonstrating ResourceSmart outcomes

3 Stars Performing within the sector
“Tracked improvement”

4 Stars At your best 
“Performance exemplar”

5 Stars Showing others the way
“Leading with influence”



5StarSustainability Tool

Normal Distribution of all Local Governments 

and their Eligibility for Star Rating
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5StarSustainability Tool

> Identifies current level of performance

> Indicates resources that will assist to 
improve performance

> Provides the option of certification

> Simple to use
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http://www.available2ndquarter2010-11
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Best Practice Tracker

The Best Practice Tracker is an online tool 
designed to:

> Help you benchmark a facility’s energy and 
water performance against other 
comparable facilities. 

> Estimate how much energy can be saved by 
following recommended energy conserving 
actions.

> Currently hold data on aquatic centres, 
libraries, child care, depots and offices.
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Best Practice Tracker

Pool cover
Benefit
A pool cover cannot be recommended strongly enough. It will provide multiple benefits: energy savings - both gas 
and electrical savings, reduced chemical use, reduction in night time condensation and a reduction in the likelihood of 
rust forming in the roof structure. Nonetheless, pool operators generally dislike pool covers, as they mean more work 
for the staff. To help overcome this problem the pool winders should be motorised, and set up in such a way that it is 
easy and fast to put the covers on and take them off. They should be used any time that the pool is expected to be 
unused for more than 2 or 3 hours. In our opinion, the use of pool covers is non-negotiable. Maximum benefit will be 
gained if the air heating system is turned off when the covers are deployed.

What you need to do
Check all indoor heated pools and spas for pool covers. If the pool does not have a cover then the area around the 
pool will need to be analysed for suitability. Pool covers can be mounted up high, so often there is a solution for most 
pools. Once pool covers are installed, it is important to place the air handling systems on time clocks (if not already) 
and program the units to switch off half an hour after close and switch back on when the pool covers are pulled off.  
An alternate option to switching the air handling off completely is to dramatically reduce the overnight air flow volume 
through the installation of a Variable Speed Drive and control system. The purpose of this system is to slow down the 
rate of air changes and reduce the fan energy usage. Air heating should be switched off over night when the pool 
covers are deployed.

Calculations Summary
Total Elec Savings Total Gas Savings Total Cost Savings Cost of Measure Simple Payback

(kWh) (MJ) ($) ($) (Years) 
23,400 800,000 $7,090 $30,000 4.23

Savings Report



http://www.bpt.carbonetix.com.au
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Sustainability Resource Locator
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Sustainability Resource Locator



http://municipal.resourcesmart.vic.gov.au



“Planning is an unnatural process; it is much 
more fun to do something. The nicest thing 
about not planning is that failure comes as a 
complete surprise, rather than being 
preceded by a period of worry and 
depression.” 

Sir John Harvey-Jones

ex Chairman ICI and presenter of BBC’s 
Troubleshooter



“The first thing to do when you are stuck in a 
hole is to stop digging.”

Sir John Harvey-Jones

Ex Chairman ICI and presenter of BBC’s 
Troubleshooter


