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   CASE STUDY TEMPLATE

NAME OF THE PROJECT/ACTIVITY: 

ORGANISATION: 

CONTACT PERSON: 

DATE:   /  / 

Description/background (100 words maximum) 

Key Stakeholders: 

How did you include children in the project? 

What were the outcomes for children and your organisation? 

What did your evaluations tell you? 

What key messages or learnings would you like to share? 

Please attach any images or links that provide further information. 

Do you have permission to share these images? 
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	NAME OF THE PROJECTACTIVITY: CEO for the day
	ORGANISATION: Cardinia Shire Council
	CONTACT PERSON: Kate Beveridge
	Descriptionbackground 100 works maximumRow1: One grade 6 student had the opportunity to join Cardinia Shire Council’s CEO Carol Jeffs for the day. Students could apply in writing or by making a video and answering three questions:• What does being the CEO of Cardinia Shire Council mean to you?• Why do you want to be the CEO for a day?• Why should you be chosen?
	Key StakeholdersRow1: Council staff, primary schools
	How did you include children in the projectRow1: Grade six students were consulted in the development of the flyer, and helped create the questions and information students need to apply. The successful applicant was allowed to choose what activities she wanted to do as CEO for the day.Throughout the day, the successful student walked in the CEO’s shoes, accompanying her on various chosen activities, including:• participating in Walk to School at John Henry Primary School• touring the facilities at Cardinia Life• helping lead a supported playground session as part of Children’s Week celebrations• visiting and learning about the programs available at MyPlace, Council's youth facility• meeting with Council’s active and passive reserves teams• meeting with Cardinia Shire Mayor Cr Graeme Moore and Jordan Crugnale MP Member for Bass• meeting with Council’s Children’s Ambassadors.The CEO for the day said her favourite part of the day was when they visited MyPlace in Pakenham.
	What were the outcomes for children and your organisationRow1: This activity helped raise the profile of children within the organisation and the community, highlighting the importance Council places on listening to children’s voices; including them in the work we do; demonstrating that we recognise children as important citizens in our community; and making Council accountable to being a Child Friendly City.
	What did your evaluations tell youRow1: Feedback from everyone involved, particularly the CEO for a day and the CEO, said this was a very successful activity and one that Cardinia Shire would continue to support.
	What key messages or learnings would you like to shareRow1: -include children in the development of the flyer and questions-ensure the successful applicant meets with the CEO a couple of times prior to the day to get know each other and plan the their day
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