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GROWING
VICTORIA’S
POTENTIAL
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30-year
infrastructure strategy

WHO WE
BengE ARE AND

WHAT
WE DO

Research

Values (independence, influence,
partnership, openness, innovation,

people)
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ADVICE

ADVICE ON
SECURING
VICTORIA'S
PORTS
CAPACITY

INFRASTRUCTURE
VICTORIA

ADVICE ON AUTOMATED
AND ZERO EMISSIONS
VEHICLES INFRASTRUCTURE

INFR
\

STRRUCT URE

2017: Advice on
securing Victoria’'s ports
capacity

2018: Advice on
automated and zero
emissions vehicles
infrastructure

2020: Advice on
recycling and resource
recovery infrastructure
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Regional and Metropolitan
Infrastructure Needs

Transport Network Pricing

Land use and transport scenarios

and modelling

Infrastructure Provision in
Different Development Settings
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VICTORIA’S 30-YEAR INFRASTRUCTURE
STRATEGY

Growing Shaping

Victoria’s Victoria’s Draft Final
Potential Future Strategy Strategy
A ril October Early Mid

201 9 2019 2020 2020
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FOCUS AREAS

1. Regional investment should be targeted
to address regional opportunities and
challenges

Increasing housing choice will help
accommodate growth and improve . Shihiden
access to infrastructure Potential

[ The opportunities and
challenges of Victoria’s
ypulation growth

pe

Infrastructure should be planned and
delivered in a way that integrates with

INFRASTRUCTURE
ICTORIA

where people want to live and work Crng i
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SUPPORTING
DOCUMENTS

Infrastructure
Provision in
Different
Development
Settings

Metropolitan Melbourne
Volume 1 Technical Paper

* Regional profiles and Inter-
Regional report

* Metropolitan profiles, and
Functional Economic Report

RASTRI
IIIIII

® |nfraStFUCtu re PI‘OVISIOH |n Inter-regional assessment
Different Development Settings P

A Final report prepared for Infrastructure Victoria

March 2019

« QObjectives community feedback

AITHER
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REGIONAL PROFILES

14

We undertook analysis to understand the spatial
differences across Melbourne regions:

o 6 Plan Melbourne regions
o 9 Regional Partnership regions

We included Economic, Social and Environmental

indicators to understand these spatial differences

Where possible, we tried to use the same indicators

across the state

Inter-regional assessment

An analysis of regional Victoria’s strengths and

challenges

A Final report prepared for Infrastructure Victoria

March 2019

AITHER
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INFRASTRUCTURE PROVISION IN DIFFERENT
DEVELOPMENT SETTINGS (IPIDDS)

Most infrastructure can be incrementally developed to
support growth in any setting — except for transport, open
space and storm water in established areas

Variance is infrastructure provision is predominantly related Infrastructure
. . . Provision in
to greenfield vs established area locations - except for the Different
transport and water sectors Development
Settings

In looking at cost, we were interested in understanding
orders of magnitude to guide strategic decision-making

Different development settings offer different benefits — we PN MR
looked at cost and did not explore the trade off

INFRASTRUCTURE
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Maintenance & Replacement (OMR) costs considered over 30 years
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_ Established area cost variance Greenfield area cost variance

Civil infrastructure established area
Civil infrastructure greenfield
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Education infrastructure established area
£ Education infrastructure greenfield
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IPIDDS
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Community Infrastructure established area
— Community Infrastructure greenfield

Emergency services established area
Emergency services greenfield

Health infrastructure established area
Health infrastructure greenfield

Sewer established area
Sewer greenfield

L 4

h 4

. . Water greenfield
Varied capital costs of
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IPIDDS

Capital cost for infrastructure
elements in different
development settings

where established area
infrastructure has the
capacity to support additional
dwellings

($2018 per dwelling)
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CONTACT

enquiries@infrastructurevictoria.com.au

03 9936 1731

L33, 140 William Street ﬁ[ﬁ] InfrastructureVictoria
Melbourne, Victoria 3000

Australia ) @infravic

infrastructurevictoria.com.au Infrastructure Victoria
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FROM CHALLENGES TO SOLUTIONS -
DEVELOPING AN INTEGRATED STRATEGIC FRAMEWORK

Raeph Cumming

Director, SociolLogic



———

From challenges to solutions

¢

Brimbank

Q

Y&RR A MOORABOOL City Council C[y of
SHIRE COUNCIL asey Moreland City Cou
MITCHELL
SHIRE COUNCIL § o ~d
= Moonee Valley  wyndhamcity

20+ LGAs across the Social Infrastructure Planning Special Interest Group (LGPro SIG)

Sociologic
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“Integrated service and facilities planning”

Integration....alignment’....between key planning functions

Evidence-driven approach that ensures service planning
informs facilities planning

Sociologic



Sociolo oG

e

“Integrated service and facilities planning”

* Multi-functional, multi-service, multi-user facilities
e Cross-border collaborative planning between LGAs
* Data and systems integration

* Service provider relationships and partnerships

* Shared governance of facilities

* Coordination / collaboration between levels of Government
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“Local governments make investment in assets solely to provide
services to their communities”

Local Government Asset Investment Guidelines
LGV, 2006

Sociologic
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“Infrastructure assets are fundamental to overall council service
delivery and planning.”

“Service delivery needs should form the basis of all asset management
practices and decisions.”

Integrate service planning and effective asset management.

Local Government Asset Management Better Practice Guide
LGV, 2015



———

Auditor Delivering for Local Government Services (VAGO, 2018)

General * Concluded that service planning, review and evaluation was not
comprehensive or systematic.

* Highlighted the need for comprehensive centralised service planning
processes linked to asset management; councils need to have the right
facilities to support the delivery of required services.

e Recommends integrated service planning and review frameworks

* Linked to Council Plan objectives
 |dentify service standards and performance measures

* Linked to asset planning and development to ensure services are
supported

Sociologic



Rate capping

Do more with less.

Sociologic
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SERVICE FACILITIES ASSET COMMUNITY STRATEGIC
PLANNING PLANNING  MANAGEMENT NEEDS PLANNING
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Community Infrastructure Planning Policy

MOORABOOL

SHIRE COUNCIL

Reproduced with thanks to
Moorabool Shire Council

Sociologic
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and Planningand Design Principles

I
I
v

Ve

xJ Community Infrastructure Planning Process
& x Community and Social Infrastructure Model
?

(CASIMO and othertools)

Core Frameworkdocuments:
: e Strategic Community Infrastructure
- -} Priorities
e Key Findings & Recommendationsreport

Technicalreports:
e Community Infrastructure Auditreport
e Provision Standardsreport

Community Infrastructure
—| ImprovementPlans

|

|

|
h 4
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Published documents 1 COMMUNITY INFRASTRUCTURE AUDIT

Related docs & programs

* Spatial database of all existing infrastructure within and around the Shire

* Record of uses and quantities of provision for each facility

* Audits of building condition, fitness for purpose, capacity, availability and utilisation

— Community
TECHNICAL : Infrastructure Audit
REVIEW PLANNING REPORT =V} report
PROCESS & PROVISION
STANDARDS 2 COMMUNITY NEEDS ANALYSIS
VN Gap analysis of supply and demand
* Population and demographic forecasts; urban and rural growth scenarios
* Analysis of current rates of infrastructure provision
* Definition of Provision Standards for quantity (population-based), travel
A accessibility, suitability (building condition and fitness for purpose), capacity,

utilisation and availability.
* Assessment against the Provision Standards

* I|dentification of gaps between existing provision, current and future demand

Community and stakeholder engagement

® Test the Provision Standards and needs analysis findings
® |dentify community and other stakeholder priorities

— Community Needs
TECHNICAL ; Analysis (detailed
REPORT =¥ findings) report

SERVICE-BASED NEEDS PRIORITISATION

CORE
DOCUMENT |

Provision
Standards report

* Interpretation of the gap analysis of supply and demand, leading to prioritisation of
council and nen-council infrastructure needs.

Priority
Infrastructure
Needs report

STRATEGIC PROJECT PRIORITISATION

AN NN NN IS EEEEEEEEEEEEE NS EEEEEENEEEEEEEEEEEEEEEEEEEEmEmmememmns®

Managed through CASIMQ

EssEssEssEsEmsEEsmEsmennnmna?

M 0 O R A B O 0 L o Confirmation of which identified priority needs will be adequately addressed by
4 pre-existing council plans and projects, and which will require new solutions.
SHIRE COUNCIL PROJECT DELIVERY & » Collaborative cross-departmental identification of strategic infrastructure projects.
EVALUATION ® Engagement of internal and external service providers and other stakeholders.
® Collaborative design and development of business cases for projects that are

v 4 justified by evidence and embody Framework principles and abjectives.
ReprOduced With thanks to o Application of a strategic project prioritisation tool (Capital Improvement Program).
Moorabool Shire Council om B || e SERVICE

IMPROVEMENTS IMPROVEMENTS
t Plan *

Capital Improvement Program
Maintenance & Renewals Program
Buildings Asset Management Plan
@ |nfrastructure / Development Contributions Plans

Moorabool 2041 strategic planning framework

S 5 L r r'.r. Moorabool Planning Scheme
O©CIoLLoTIC _ —
’) _+ Departmental Service Plans & Service R |<
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1 COMMUNITY INFRASTRUCTURE AUDIT 1 I

Published documents

Related docs & programs

A
[]
-
L]
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* Spatial database of all existing infrastructure within and around the Shire CO M M U N ITY
* Record of uses and quantities of provision for each facility I IN FRASTRUCTU RE AU DIT

* Audits of building condition, fitness for purpose, capacity, availability and utilisation

Planning frameworks

Community
ST Infrastructure Audit

REPORT report

2 COMMUNITY NEEDS ANALYSIS

Gap analysis of supply and demand

REVIEW PLANNING
PROCESS & PROVISION
STANDARDS

Population and demographic forecasts; urban and rural growth scenarios

Analysis of current rates of infrastructure provision

Definition of Provision Standards for quantity (population-based), travel
accessibility, suitability (building condition and fitness for purpose), capacity,

utilisation and availability. I CO M M U N |TY N E E DS

Assessment against the Provision Standards

Identification of gaps between existing provision, current and future demand ANALYS I S & E N GAG E M E NT

Community and stakeholder engagement

DELIVERY, EVALUATION &
REVIEW (ITERATION)

® Test the Provision Standards and needs analysis findings
® |dentify community and other stakeholder priorities

CORE Provision
DOCUMENT Standards report

SERVICE-BASED NEEDS PRIORITISATION

Community Needs
TECHNICAL Analysis (detailed
REPORT findings) report

NEEEEEEEEEEEEEEEE

* Interpretation of the gap analysis of supply and demand, leading to prioritisation of
council and non-council infrastructure needs.

I SERVICE-BASED NEEDS
| PRIORITISATION

Priority
ok Infrastructure
DOCUMENT Needs report

YasEEEEEEEEEEEEEEEEEEEEEEEEES
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.

Managed through CASIMQ ,'

sEsssssssEmsmEsssEmEmmemnmmn?

STRATEGIC PROJECT PRIORITISATION
M o O R A B O O L Confirmation of which identified priority needs will be adequately addressed by
L pre-existing council plans and projects, and which will require new solutions.
SHIRE COUNCIL PROJECT DELIVERY &
EVALUATION

Collaborative cross-departmental identification of strategic infrastructure projects. I

Engagement of internal and external service providers and other stakeholders.

e . , STRATEGIC PROJECT
Collaborative design and development of business cases for projects that are
2 justified by evidence and embody Framework principles and abjectives. I P R I 0 R ITI SATI O N

Application of a strategic project prioritisation tool (Capital Improvement Program).

Reproduced with thanks to
Moorabool Shire Council CoRE @ oy cAPITAL SERVICE
DOCUMENT

IMPROVEMENTS IMPROVEMENTS
Improvement Plan

Capital Improvement Program ]
Maintenance & Renewals Program I
Buildings Asset Management Plan OUTP UTS TO OTH ER

p— Infrastructure / Development Contributions Plans

Moorabool 2041 strategic planning framework I P LAN N I N G P ROC ESS ES

Moorabool Planning Scheme

_+ Departmental Service Plans & Service Revi |< I




MOORABOOL

SHIRE COUNCIL

Reproduced with thanks to
Moorabool Shire Council

Sociologic
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| SOCIAL PLANNING |
& RESEARCH

SERVICE
--M  PLANNING/ |[-—————----
SERVICE REVIEW

COMMUNITY
INFRASTRUCTURE
PLANNING
PROCESS

STRATEGIC
PLANNING

Figure 3: Flow of information between key functions of Council

ASSET
MANAGEMENT

CAPITAL
IMPROVEMENT
PROGRAM




Brimbank
City Council

Reproduced with thanks to
Brimbank City Council

Sociologic
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Project Evaluation

Framework Review

Priority community

| Social Planning & Research
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City of
Casey

Reproduced with thanks to
Brimbank City Council

Sociologic
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Figure 2

decision making framework 2 & ty engage

W

Assess and identify community needs

bl

Determine Council’s role

S

! 1) ) I}
The need is not part of In line with Council's Mexit-based. May include building partnerships; promoting Council directly
Council’s business and doesn’t strategic and advocacy opportunities; or leasing or hiring community facilities to delivers and,for
warrant resources to progress. priorities. maximise utilisation with complementary services. funds the service.
; |
- 4
Assess capacity for Council’s Assets to meet service needs
Better utilise Expand or enhance Ratlonalise Create a new Use non-Council
existing facilities existing facilities existing facilities facility facilitles
May include change of Physical changes to meet Consolidate, decommission, etc. Where there is Partnerships,
use, reprogramming, senvice needs and increase This may include creating a new no facility to meet alternative funding
access, activation. useful life of the building. facility to replace exsting facilities. new service needs. and delivery methods.
I I i I |

Community facility planning

'
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Reproduced with thanks to
Yarra City Council

Sociologic

'J

CIP Principles
Neighbourhood Plans
Framework

Need

l

Community Infrastructure === |ntegrated Planning =
Planning (CIP)

Infrastructure Requirement

Project +Funding Need #——

Investment Decision

Community Infrastructure

Linked Processes and Tools

Service Planning

Asset Management Plans

Council Plan, Strategies and Policies
Long Term Financial Plan

- & a a

Project Management Framework
*  Project Concept
Business Case

Funding Sources

Rate Revenue

Developer Contributions
Grants

Asset Sales

Borrowing




RA(S)CI Framework

Ref.
0.00

Process Stage

Community Service Planning & Infrastructure Framework

=
=
)
=
o
m
©
-5
v

JaBeuely adIAIS

(R) - Responsible (A) - Accountable (S) - Sponsor (C) - Contributor (I) - Informed

saoimas An g

a2injanJlselju] 10}3alig

Aaadouy

pues}assy Jadeuely

5309l0.d Jolen

g sanijpe Jafeuely

23]11WLWOoJ

Bupaals sylopn |ended

3uiag|iam

Alunwwod 103132.11q

0.01

CSPI Framework

0.02

CSPIF Values and Principles

0.03

CSPIF Process

0.04

CSPIF Implementation

0.05

CSPIF Maintenance
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1.00

Business Plan

1.01

Business Planning Process

1.02

Department and Context

1.03

Finance and SRP

1.04

Human Resources
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2.00

Service Plans

2.01

Service Planning Process

2.02

Service Definition and Context

2.03

Service Levels / Quality Standards

2.04

Social Planning & Research

2.05

Finance and Resources
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Manager Community
Infrastructure

Sociologic

Major Community Infrastructure Program Manager
Community Facilities Program Manager
Coordinator Activation, Sport & Recreation
Community Planning Project Officer

Coordinator Research & Facilities Planning

Social Infrastructure Planner x 4
Strategic Research Officer

Spatial Analyst

)

———

City of
Moonee Valley



Key stage
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Published documents 1 COMMUNITY INFRASTRUCTURE AUDIT

Related docs & programs

LELEE TN

* Spatial database of all existing infrastructure within and around the Shire
* Record of uses and quantities of provision for each facility

* Audits of building condition, fitness for purpose, capacity, availability and utilisation

Community
LGSR @ Infrastructure Audit
REVIEW PLANNING report
PROCESS & PROVISION
SOCIAL PLANNING .
Social Planning & Research -~ Gap analysis of supply and demand

& RESEARCH

Population and demographic forecasts; urban and rural growth scenarios

Analysis of current rates of infrastructure provision

Definition of Provision Standards for quantity (population-based), travel
accessibility, suitability (building condition and fitness for purpose), capacity,
utilisation and availability.

n
.
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Busmess PIanmng 1[

Service Planning (]

SERVICE
PLANNING &
REVIEW

Assessment against the Provision Standards

Identification of gaps between existing provision, current and future demand

AN NN NN NN NN NN NSNS EEEEENSEEEEEEEEEEEEEEEEEEEEEssnmnnmsmmns?

u
& .
e . Community and stakeholder engagement
Service Review . = . ) o
— H ® Test the Provision Standards and needs analysis findings
m E' H ® I|dentify community and other stakeholder priorities
< |® F N .
oy B H i ds
(Y | ad = Community Nee:
ASSET A t M t o> H @ S dar’;gor‘:y([))rr; TECHNICAL @ Analysis (detailed
MANAGEME : S5€ anagemen :, g = | DOCUMENT P findings) report
: NT L :
:E =1 E SERVICE-BASED NEEDS PRIORITISATION
=.| =+
8 i E * Interpretation of the gap analysis of supply and demand, leading to prioritisation of
Q A . council and non-council infrastructure needs.
—_ 4 .
Q H Prior
ate ic Community Needs Assessment ITY F i | core @ Infrastructure
S % e u . COM MUN ' s . (e Rt Managed through CASIMO
.
- b— v e g *
par] S F'ro Qsa| Develo ment lNFRAs.rRUC.rURE I NI NN NN NN NN NN NN E N NS I NN NS N NN EEEEEEEEEEE
4H - .. |
T:\s 5 E : PLANNING STRATEGIC PROJECT PRIORITISATION
I.E B E PrOj ect Development . : : o Confirmation of which identified priority needs will be adequately addressed by
] = E % A pre-existing council plans and projects, and which will require new solutions.
[=)
q_;\ E 8 8 PROJECT DELIVERY & * Collaborative cross-departmental identification of strategic infrastructure projects.
E E -E.-\ = EVALUATION * Engagement of internal and external service providers and other stakeholders.
e || g * Collaborative design and development of business cases for projects that are
=
a.

CAP ITAL = . v % justified by evidence and embody Framework principles and objectives.
PLANNI NG Ca P'ta] Pla nni ng . * Application of a strategic project prioritisation tool (Capital Improvement Program).

@ Community CAPITAL SERVICE
DOCUMI Infrastructure IMPROVEMENTS IMPROVEMENTS
247 Improvement Plan ®

e Capital Improvement Program
P rDj ect Den\;‘ery DPERL?\‘:::I Ma.int.enance & Renewals Program

s1oafoid
papund

Buildings Asset Management Plan
pr=® | nifrastructure / Development Contributions Plans

Moorabool 2041 strategic planning framework

Moaorabool Planning Scheme
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Comprehensive needs assessments address:

UTILISATION (how well used are existing facilities?)

QUANTITY (is there enough?)

TRAVEL ACCESSIBILITY (are they easily accessible?)

SUITABILITY (are they in good condition and fit for purpose?)

There are no industry planning standards....only some benchmarks!

Sociologic



Metro LGAs:

* Brimbank

* Greater Geelong
* Hobsons Bay

* Kingston

* Moreland

e Port Phillip

« Wyndham

Rural / peri-urban LGAs:

e Golden Plains
 Mitchell
e Moorabool

Sociologic
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Local
Government

SERVERS

Other users / web app

State / Fed
Government

SERVERS
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Greater Dandenong (C)

Sociologic

v

Monash National Employment Cluster
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Don’t reinvent the wheel; draw on the experiences of other councils; join the
Social Infrastructure Planning SIG (sig@Igpro.com)

Put resources in place; someone with the remit and resources to drive the
new approach, ideally someone ‘neutral’ within the organisation.

Sociolo oG
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Put your services at the heart of your approach; ensure they ‘own’ the
inputs and outputs.

Avoid simplistic needs assessments; take a comprehensive approach
(quantity, quality, functionality, accessibility)

Sociologic
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Audit your supply; an audit of existing infrastructure; not limited to Council-
owned / operated services and facilities.

Explore the appetite for better / integrated planning within your organisation

Contact me at raeph@sociologic.com.au

Consider a CASIMO subscription

Sociologic
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IMPLEMENTING AN INTEGRATED
STRATEGIC PLANNING FRAMEWORK

Kelly Grigsby

CEO, Wyndham City Council



FACILITATED Q&A

Stuart Moseley

CEQ, Victorian Planning Authority



4 themes & 4 questions in community building

Themes: Questions
* New precinct planning « What's working well?

 Embedding a local integrated  + What are the barriers?
strategic planning framework . what's the ideal state?
* Renew, revitalise & reactivate . \wnat are the next steps to

» Partnerships overcome them?




LEADING THE AGENDA IN JULY

Optimising our planning system

FRIDAY 19 JULY, 11AM - 1PM
Pitcher Partners, Level 13/664 Collins St, Docklands

Tania Quick | Consultant Planner, TQ Urban Planning

Sue Wilkinson | Chief Executive Officer, City of Darebin

Andrew Butt | Associate Professor in Sustainability & Urban Planning, RMIT
Moderated by Martine Letts | Chief Executive Officer, Committee for Melbourne

Register now: http://bit.ly/Ita-july

InSEIEute of PITCHER
ntrepreneurship PARTNERS




LEADING THE AGENDA IN AUGUST

Digitally transforming the delivery of customer services in the local government sector

FRIDAY 16 AUGUST, 11AM - 1PM
Pitcher Partners, Level 13/664 Collins St, Docklands

Fergal Coleman | Digital Strategy Consultant/Director, Symphony3
Helen Anstis | Executive Director, Service Victoria

Rebecca McKenzie | Chief Executive Officer, City of Glen Eira
Moderated by Chris Eddy | Experienced CEO and consultant

Register now: http://bit.ly/Ita-august

InSEIEute of PITCHER
ntrepreneurship PARTNERS




Thanks to supporting partners and our
host, Wyndham City Council

V“'A Sociologic

Building
Communities weeto vica

From challenges to solutions #VLGAcommunities

wyndhamocity
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