FastTrack 20217

PART 2: THE JOURNEY CONTINUES
VLGA Councillor Leadership Program

FRIDAY 1 OCTOBER 2021, 9:30AM TO 4:00PM
ONLINE AND INTERACTIVE

Featuring:

e Opening and Q&A
Cr Denise Massoud (VLGA President)
and Minister for Local Government.

e The Council Term So Far: Retrospective

Sarah Rey (Managing Partner, Justitia Lawyers)

Noelene Duff PSM (Chair Administrator, Casey City Council)
Michael Stefanovic AM (Chief Municipal Inspector, Local
Government Inspectorate)

e The Influence and Strategy Continuum: Policy Oversight
Nicola Wass (Director Engagement, RPS Group)

Kate Redwood AM (Former Mayor)

Andrew Day (CEO, Manningham City Council)

e When Conduct Falls Short: Individuals Working as a Team
Melissa Scadden (Partner, Justitia Laywers)

Chris Eddy (Administrator, City of Whittlesea)

lan McCormack (President, Strategic Steps Inc., Canada)

Moderated by Steve Cooper (Chief of Staff, VLGA).

VLGA MEMBERS: $450 (plus GST)
NON-MEMBERS: $900 (plus GST)

Delivered online by JT. Production Management.

Networking will take place at the end of the day.
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