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            CASE STUDY
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DATE:   /  / 

Description/background (100 words maximum)

Key Stakeholders: 

How did you include children in the project? 

What were the outcomes for children and your organisation? 

What did your evaluations tell you? 

What key messages or learnings would you like to share? 

Please attach any images or links that provide further information. 

Do you have permission to share these images? 

YES    ☐       NO      ☐     


	NAME OF THE PROJECTACTIVITY: Children's Ambassadors
	ORGANISATION: Cardinia Shire Council
	CONTACT PERSON: Kate Beveridge
	Descriptionbackground 100 works maximumRow1: In 2019 expressions of interest were open for staff to be a Children’s Ambassador, a new 12 month role that was in addition to current workloads. Children’s Ambassadors will be a champion to the voice of children in our community, provide leadership by influencing the outcomes for children and be a positive role model through their work.
	Key StakeholdersRow1: Council staff, children
	How did you include children in the projectRow1: Children were asked what they thought were the qualities of a Children’s Ambassador were. They said to be confident, to have good communication skills and to be proud to be a Children’s Ambassador. In expressions of interest staff had to identify how they meet these qualities. A group of children read the applications and approved them. There was then a badge presentation where these children awarded the successful applicants. 
	What were the outcomes for children and your organisationRow1: Role/responsibilities of a Children's Ambassador are:
-ask the question ‘how have you considered children’s needs and included children in the planning, work and policy development you do? 
-Influence outcomes for children by ensuring that consultation with children has been conducted with children in the decision making process
-Be the ‘critical friend’ challenging why children were not thought of in the work and championing why they should be
-Wear a badge to demonstrate your support and raise the profile that Cardinia is a child friendly city
-Attend bi-annual meetings
-Be a positive role model, lead by example, and be able to demonstrate ways in which you include children in the work you do
-Attend a session on consulting children run internally  

	What did your evaluations tell youRow1: There has been more engagement with children from across various teams at Council, as Ambassadors raise the profile 
	What key messages or learnings would you like to shareRow1: Ambassadors are passionate about the inclusion of children's voices in Councils work, although this doesn't necessarily mean they feel comfortable engaging children. Capacity building staff to have the skills, confidence and ability to engage children is important 
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