
                                                                       

 

Meeting Minutes 
 
Date: 24th November 
Time: 9.30am to 11.30am 
Location: Zoom 
 
CFCC Network Purpose:  
We’ve come together as a network because we can imagine a world where children are 
supported and empowered to be active citizens, and individually and collectively, we can 
make a difference. In our network, we will discover new ways to lead our colleagues and our 
communities to become child friendly and share with each other examples of good practice.  
 
Meeting Chairs: Amy Treyvaud (City of Ballarat) and Neil Rogers (City of Whitehorse) 
 
Meeting theme: How Children’s voices are included in planning. 
 
Minutes: 

• Amy welcomed people to the meeting 
• Question for participants: 

 
• Presentation by Mel Rantall and Janelle Thomson from the City of Casey – Children 

and Young People Consultation Framework (presentation attached). 
• Presentation by Belinda Woodley from the City of Merri-bek – Consultation 

Framework training and resources (presentation attached).  

 

Child Friendly Cities  
& Communities Network 



                                                                       

• Break Out session 1 led by Amy – How can you incorporate some of the ideas (from 
the presentations above) in your own work? What might be some of the ‘easy wins’ 
and what might be some of the barriers? 

• Morning tea and discussion. 
• Presentation by Kate Beveridge from the City of Dandenong – City of Dandenong 

Children’s Forum (presentation attached). 
• Presentation by Neil Rogers from the City of Whitehorse – a personal reflection on 

the development of the City of Whitehorse’s Municipal Early Years Plan over the last 
20 years. 

• Break Out session 2 led by Neil – What are some of the key planning 
processes/activities your organisation has undertaken in consulting with children – 
highlight key examples of practice. 

• Neil closed the meeting, thanked the presenters, and reminded participants that a 
survey would be distributed (link sent with these minutes). 

 



Children’s Forum
Child Friendly Cities and 
Communities Network meeting  
24 November 2022



Greater Dandenong City Council acknowledges the 
Traditional Owners and custodians of this land, the 
Bunurong People, and pay respect to their Elders past, 
present and emerging. We recognise and respect their 
continuing connections to climate, Culture and Country

Acknowledgement of Country

Presenter Notes
Presentation Notes
I worked in Darwin for 10 years at a boarding school with predominantly Aboriginal students and was lucky enough to travel extensively throughout the NT to Ab communities where I was welcomed to Country, and began to understand the connection Ab people have to the land. Where I now work is the Most multicultural municipality in Australia & on the land of the Bunurong people. it is so exciting to be a part of such a rich, culturally diverse community. I would like to pay my respects to elders past, present and emerging as I learn more about the Bunurong people and hope that the voices of children in this community continue to be included to inform councils work



Presenter Notes
Presentation Notes
Most multicultural municipality in Australia with over 160 nationalities represented, with India, Vietnam, Sri Lanka, Cambodia, Afghanistan and China having the largest populations in the area
Population in 2021 was approx. 175,000




Children’s Advisory Group

Presenter Notes
Presentation Notes
How children’s voices are included in planning

Before I talk about the CF, I need to give a quick background describing the Children’s Advisory group. The CAG brings together students from the local primary schools within Greater Dandenong as representatives of their wider school community, to talk about the local community, facilities, and activities in Greater Dandenong, and to support Council in its commitment to be a Child Friendly City.

All primary schools were  invited to nominate students from their school to participate in the Children’s Advisory group in 2022. This year 17 schools joined the group, sending two students to represent their school. The group met eight times throughout the year to share their thoughts, ideas and suggestions and to plan the annual Children’s Forum.

How children’s voices are included in planning? This year the CAG  the students various staff from across council attended the meetings to ask for their ideas on  the development of a new Community Hub and action plan; new playground installations; a ‘Community Ambassador Program’; future planned activities for festival and events for children and their families to a participate in; follow your waste video and recycling messaging and creating healthier communities for children



Children’s Forum

Presenter Notes
Presentation Notes
The annual children’s forum is held in children’s week and provides children with a platform to engage with Council in a consultative and creative way to express their opinions about the city they live in and their priorities for the city. 
The aims of the Children's Forum are:

•	To provide an opportunity for teams within Council to engage with children on their work to help inform future projects 
•	To develop students’ skills, ability and confidence to have a voice in their community




Presenter Notes
Presentation Notes
Two things that happen at the start of the planning of the form:
CAG invited to submit invitation design


EOI for Council teams to run a workshop



WORKSHOPS

Presenter Notes
Presentation Notes
Council staff from various departments will run workshops on their future projects to hear what local children think of their work, workshops included: 
Your Environment, Your Voice
the purpose of their workshop was:
-Assess current levels of climate literacy and interest
-Consult with the children in a fun and engaging way to better understand what matters to children in the climate change and sustainability space
-Motivate the children and encourage them to implement simple behaviour changes at home or school to increase sustainability and climate resilience 
Let’s get active and talk about active travel in the City of Greater Dandenong
City of Greater Dandenong needs to encourage more opportunities for children and young people to participant in active travel to and from school, and because this impacts children more than anything we want to seek children’s voice’s on how to promote this
Home Handyman Service - Dan the ‘Can Do’ Man
Learn about services that are available to support your family, or people you know within the community, who need extra care and assistance





WORKSHOPS

Presenter Notes
Presentation Notes
Design Thinking at the Library
Can you help us build the library programs of the future?  We aim for you to have some fun and interact with each other whilst getting a taste of programs the library offers. You will also provide valuable feedback for future programming and activities in the libraries
Run, play and socialise – designing our future parks
Sign up to help us design the most brilliant parks that you would love to visit. This will be an interactive workshop, where we want to find out how you play in parks, meet your friends and family and use features such as basketball courts, fitness equipment, table tennis tables and other fun activities
Making art fun – designing the ideal activity kit for kids for our new gallery
Dandenong New Art (DNA) is a new art gallery that is planned to open in 2023. We are developing a ‘Kid’s Activity Kit’ for the new gallery. This kit will have creative activities for primary school aged children that can be used at home or as part of school excursions. The kit will encourage individual creativity while also connecting to the gallery and the artists whose works are on display there. We want you to have a say in how it looks and what it is called as we develop the design




WORKSHOPS

Presenter Notes
Presentation Notes
How children’s voices are included in planning

I support council team to run their workshops- meet with them several times beforehand to go over their session plan to ensure it is engaging for children, as for many this is not their area where they’re comfortable. Also ensure their session asks questions of the students to help inform their work, it’s not just a one way session & keep asking that staff share why they are asking these questions and how it will inform their work



MC’s

Presenter Notes
Presentation Notes
The day is planned by the Children's Advisory group. They decided on:
the theme 'children's voices matter’, 
developed the agenda, 
voted on the Council team workshops, 
decided the food that will provided,
how the room will be set up (teachers at the back) 
what 'get to know you' activities will run
The Children's Advisory group students also have roles throughout the day including MCing, greeters, table settlers, audio support and media support.




Time Activity 
9-9.30 Arrive, table activity

9.30 Welcome 

9.35 Acknowledgement of Country

9.40 Mayor

9.45 Table activity

10.00 Workshop stream #1 

10.45 Morning tea

11.15 Workshop stream #2

12.00 Youth Services info session

12.30 Workshop stream #3

1.15 Lunch

2.00 SouthEast Leisure

2.30 Children’s Advisory group presentation

2.40 Mayor returns

2.50 Evaluation, photo, wrap up

3pm Close



STUDENTS FEEDBACK

Presenter Notes
Presentation Notes

•            I had a good time with my friends and people from other schools 
•            Meeting new people and all the activities 
•            Everything 
•            The best part was the diversity, the music and food
•            Meeting the mayor and junior mayor
•            Everything! I can’t chose one, they were all amazing, fun and spectacular!
•            Having the opportunity to make friends that share the same roll and have a voice and say in the children’s forum




TEACHERS FEEDBACK

Presenter Notes
Presentation Notes
Teachers: 100% said they would you recommend the forum to other schools?

•	Simply blown away that this opportunity exists and how well run it was
•	It is a great opportunity for students to practice speaking in front of others and having their opinions heard
•	A fantastic way to let students be aware of and part of the decision making for local Council
•	Schools should participate as it gives them a platform for children to be active and engaged citizens
•	Great opportunity for kids to make friends and develop confidence
•	It’s a fantastic initiative for students to have a voice in their community
•	It is a fantastic event and it gives students empowerment in local decisions

And some of the highlights from the form for the teachers:

•	Students working together. School staff keeping their distance so that it was student voice and student ideas
•	The relaxed, child focused feel. I think the kids felt very supported and encouraged to speak up and share ideas
•	Seeing student involvement, students collaborating and discussing their ideas
•	The whole environment was great, all students working together makes me smile




More information

kate.beveridge@cgd.vic.gov.au

www.greaterdandenong.vic.gov.au/child-
friendly-cities

http://www.greaterdandenong.vic.gov.au/child-friendly-cities




Child Friendly Cities and Communities Meeting
Rachael Lang – Child Youth and Family Project Officer
Janelle Thomson – Child Youth and Family Project Officer

24th November 2022

Voice of the Child project



Voice of the Child Project: Developing a Framework for Consultation

Project commenced beginning 2019

Compliance with Child Safe Standards, Engagement Policy and our Child Youth and 
Family Plan strategies 

Collaboration between Child Youth & Family and Child Safe Team Leader

Researched similar frameworks 

Objective: to support staff across the organisation to consult with children and young 
people in meaningful and authentic ways 







Child Safe Standards

The Victorian Government has released new Child 
Safe Standard to better protect children and young 
people. The City of Casey implement's Voice of the 
Child as a way to allow children and young people 
to be consulted about projects that affect them.

City of Casey has partnered with Conversation Co 
(consultant) to establish a community approach to 
the safeguarding of children and young people living 
in the City of Casey. A community engagement 
approach will be developed from the data collected 
from children and young people.



Voice of the Child Project: Screening Process

Project
Initiated

Community 
Consultation 

Required

Engagement 
Brief

Does your 
project affect 

children & 
young people?

Standard 
process

No

Voice of the 
Child Inbox

Support to 
implement
framework

CYF Project Officer

Child Safe Community 
Development Officer



Successes:
 Framework was a successful collaborative process across many teams
 To date, 95 projects have come through VOC Inbox for consultation and support has been offered 

and/or provided to ensure the consultation adheres to the framework
 The development of an infographic of the framework has made it more accessible and user friendly
 The VOC process is promoted by the Child Safe team in the 3-hour Child Safe Standards workshop 

for child facing staff

Successes and Areas identified for improvement



Key Areas for Improvement:
 Currently reviewing VOC process to address gaps (e.g. short lead time prior to community 

engagement, reducing duplication with engagement team, how do we assess 'impact on children')
 Outcomes of the 'Creating a Child Safe Community' community engagement and survey 

will influence future projects
 Increase awareness across the organisation of the requirement to consult children & young people
 Reduction of over-consultation through kindergartens and Youth Centres (particularly post-COVID) 

by providing shared database of previous consultations, and strengthening other pathways for 
engagement

 In the future, project planning includes consulting with children and young people at initial stages

Successes and Areas identified for improvement



Voice of the Child Project: Next Steps

Stage 1: Review VOC process

 Evaluate current process (seeking feedback from 
staff and key internal stakeholders)

 Summarise key findings1



Voice of the Child Project: Next Steps

Stage 2: Develop improved VOC process

 Utilise a working group to further develop the VOC 
process

 Embed key findings from the Creating a Child 
Safe Community survey

 Ensure process meets current/future needs 

 Roll out across organisation, including bringing in 
community facing staff

 Compliance to Child Safe Standards

2

Note – City of Casey acknowledges that consultations is only one 
part of capturing the voices of children and young people



Voice of the Child Project: Next Steps

Stage 3: Develop a Toolkit

 Voice of the Child internal 'hub'

 Tools and resources to support consultation with 
children and young people

 Database from previous consultation
3



Thank you for your time.
Please feel free to contact us with any 
questions or ideas – we would love to 
hear from you. 

Rachael Lang
rlang@casey.vic.gov.au

Janelle Thomson
jthomson@casey.vic.gov.au

mailto:rlang@casey.vic.gov.au
mailto:jthomson@casey.vic.gov.au


Merri-bek City Council

Council Action Plan 41 (CAP41)  

Develop a Child and Youth Engagement 
Framework 

November 2022



Acknowledgement of Country 

W e would like to acknowledge the W urundjeri W oi-
wurrung people as the Traditional Owners of the lands and 
waterways in the area now known as Merri-bek and pay our 
respects to elders past, present and emerging. 



Background

• There is an identified need to improve how Merri-bek City Council engages 
with groups at risk of underrepresentation such as children and young 
people

• Children and young people are an ever-present feature of the Merri-bek City 
Council community and they have a right to participation. W hile it is 
commonly thought that children and young people do not have the life 
experience to participate in decision making in a meaningful way; they are 
experts in their own experience and should have a voice in matters that 
impact them.

• There is a need to identify and remove any barriers that may prevent children 
and young people from engaging for example, power imbalances. Previous 
engagement feedback tells us that participation from children and young 
people is low

• The Local Government Act 2020 identifies that community engagement 
should be representative. Representative means that the people impacted 
by a decision are identified and represented as participants in the 
engagement. However, Merri-bek City Council currently lacks tools to be 
able to effectively identify impacted community members to engage them. 
This means that sometimes children are not identified as impacted people in 
decision making.



Overview of the project 

Strategic alignment
This project relates to Council Action Plan 41 Develop a Child 
and Youth Engagement Framework to enable the active 
engagement of children and young people in civic participation 
and community life which identifies the following actions for 
delivery:

1. Develop a resource to standardise best practice engagement for children and 
young people 

W ritten resources including:

a. checklist how to best engage with  children/young people

b. things you need to know when engaging with 
children/young people

c. Council areas that can provide information about engagement 
with children/young people eg Early Years and Youth Services

d. Methods of engagement 

e. case studies where best practice resulted in great outcomes

f. where to find children and young people and demographic data

2. Develop and implement training for Council staff on Child and Youth 
engagement practice 

A training program about best practice engagement with children and young 
people. This training program will be rolled out as part of Council’s corporate 
training calendar. This training will cover the above and the why, how and when:

Continued next page..



Training outline

• Help Council staff to understand the importance of engaging with children 
and young people - the benefits  W hy

• Identify How to engage with children and young people (identifying barriers, 
how to make it meaningful, language, body language and tone of voice used )

• Identify W hen to engage with children and young people (early on)

• Identify W here to find children and young people

• Tips how to engage what do and not to do methods (best ways to engage, 
communication methods that work best)

• Addressing power imbalance

• Child safe standards (consent)

• Case studies – best practice engagement
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